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Exercise

& Activities

Assessment
Multi-media Discussion



Why Leadership ?
What is Leadership ?
Why Leadership Challenge?

Model Leader Assessment
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Talent management
priority in 2015 will be
leadership development.

Source: Right Management, “Talent Management: Accelerating Business
Performance: Global Trends, Challenges and Priorities,” July 2014.
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Leadership is influence
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Are Leaders born or trained »
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Are Leaders born or trained »
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Does leadership require having Position | Title 2
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Does leadership require having Position | Title 2
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Difference between Leadership and Management
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| LEADERSHIP
CHALLENGE

TEST DRIVE
THELPI

FREE TRIAL




JAMES BARRY
KOUZES POSNER

THE
LEADERSHIP

CHALLENGE

HOW TO MAKE EXTRAORDINARY THINGS

HAPPEN IN ORGANIZATIONS

Fifth Edition

25th Anniversary

Great
Leadership
Creates Great
Workplaces

Presented by
Jim Kouzes

Sponsored by
Sonoma Leadership
Systems and HCI



Kouzes & Posner Research

« Over 30 years of research

« Over 5,000 individual cases

» Over 3 million respondents

» Global data from 70 countries
» Over 600 research studies

« www.leadershipchallenge.com
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The Five Practices of
Exemplary Leadership®
* Model the Way

* |[nspire a Shared Vision

» Challenge the Process

* Enable Others to Act

* Encourage the Heart
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Model the Way
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THE LEADERSHIP
CHALLENGE

Challenge the Process .3
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THE LEADERSHIP
CHALLENGE

Enable Others to Act
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THE LEADERSHIP
CHALLENGE

Encourage the Hearts
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Model the Way

This practice demands that leaders ask and understand “What do | stand for? What do we stand for?”
As we can see, “People are watching”... So leaders must be intentional about the messages they send.

www.Sonomaleadership.com



This practice demands that leaders co-create meaning and inspiration about the real work they do.
Leaders strive for shared aspirations; they aim to do more and to do better than today.

www.Sonomaleadership.com
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This practice demands that leaders make the “impossible, po s

This practice helps determine the “how” of the vision.

»

www.Sonomal.eadersh




This practice insists on Collaboration that’s built on trust

www.Sonomaleadership.com




Encourage the Heart
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This is the “sustainability” practice
Acknowledgement and appreciation are the ‘fuel we travel on’.

www.Sonomaleadership.com



Model Leader Assessment MLA

LPI L

Leadership Practices
Inventory*®

FOURTH EDITION




you engage in the Five Practices of Exemplary

Leadership,

Likely you are to have a positive influence on others

and on the organization.
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Worlds Leaders
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https://www.youtube.com/watch?v=lEN3nJUeIAQ
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Journey started ...

IR o il

See you in the 2"d Session....
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