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“Practice the philosophy of continuous
improvement. Get a little bit better every
Sil‘lgle day. o —Author unknown '
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KAIZEN - Step by step &
continuous improvement

INNOVATION
Large, fast & discontinuous improvements

Situation




PDSA Cycles

Aol O30lS A in

How can we achieve this?

SOMETHING



Kaizen:

Small changes add
up to
big improvements
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Pressfield quotes W.H. Murray (a Scottish mountaineer) who quotes Johann Wolfgang von

Goethe (a German writer and statesman):

WHATEVER YOU CAN DO, OR DREAM YOU CAN, BEGIN IT. BOLDNESS
HAS GENIUS, MAGIC, AND POWER IN IT. BEGIN IT NOW."

Nike has their own condensed version: ’aJ'M "'L)‘ . t" : g@# ‘:.5‘
O3 sl

JUST DO IT”

There is power in starting.



The Power
of
Taking
The first step!

I 2fe zs a daring adventure

Shemeji Melayeki
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Evenifit's just one step, at the very least you're a step closer to your dream. And taking the

first step makes the next step that much easier.
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